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FIDE MISSION AND VALUES

FIDE’s MISSION AND VALUES

Organizing chess competitions is not FIDE’s only
mission. As in every other sports association, the
competitive aspects are just a means to achieve a
higher goal: to improve our society by promoting
healthy habits and inspiring self-growth.

..FIDE especially encourages and supports (..) THE
EDUCATION OF YOUTH THROUGH CHESS SPORT
AND CULTURE

..we continue to work towards incrasing access to chess for all
and, in particular, young people. Chess allows children to
develop their intellectual skills and reach their full potential...

*UN World Social Report 2020: 70% of the world faces growing inequality
-



FIDE DEVELOPMENT
FUND: KPI'S

GENERAL ACTIVITIES that foster the increase
quantity&quality of active chess players/events:

 Ensuring necessary infrastructure/human
resources for training and/or tournaments

SOCIAL GOALS (consistent with FIDE Commission
priorities):

* WOMEN EMPOWERMENT

e CHESS IN SCHOOLS

e CHESS FOR VULNERABLE SOCIAL GROUPS:
* REFUGEES,
e CHESS IN PRISONS

e PEOPLE WITH DISABILITIES, SPECIAL
NEEDS, etc.

“If you first help your pieces, then they shall help you.»



2021 Funding Allocation by Federation -%

Other projects
Media/marketing/website
Chess Academy/Club incorporation
Arb/Tr/10/Instr Seminars
Cis
Chess Materials (equipment, manuals)
Players Trainings/Coach hiring
Event Organisation

Event participation .
-IDE

Youth Development

Administrative {office rent, Congress/GA participation/FIDE subscription)

e - DEVELOPMENT
2021 Continental Funding Usage - U N D FO R
SOCIAL GOOD

Sponsorship Engagement

Chess Materials

President or Official Travel

Women in Chess

Social Projects incl. Disabled

Seminars-Other

International Event participation
Seminars-Technical (Arb. TRG, 10, ...

Tournament Organisation

Administrative
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STRENGHTS

EDU is part of FIDE
>international
authority and access
to partners&resources

CiE experts available
in EDU & other FIDE
Commissions

Nigelgle]
administrative
capacity
available upon
necessity

WEAKNESSES

No clear strategy
developed: lack of
conseguent activities

Limited resources for regular
new product/project
development + lack of
business

approach/experience

Underdeveloped brand of
EDU CiE, no strong «facen of
the project/direction

Limited supporting
infrastructure (such as
lecturers, digital
tools/platforms) available

No regular contact/interaction
with final target groups for
revision of activities and
immediate feedback

OPPORTUNITIES

Positive + raising interest in
chess/CiE due to active work of the
new FIDE Management,
continental, national and private
inifiatives, Queen's Gambit » new
market opportunities

Increasing role of Social
Developmen goals: demand
for chess as an enabler for
integration, empowermenf eic.
(e.g., chessin prisons, chess in
refugee camps, chess for kids
with disabilities)

Chess/CiE activities available in

digital form: altemative to other

sports Jeducation/recreational

activities while Covid restrictions
are strong

FIDE Development Fund as an
enabler for spreading EDU
activities

Huge potential for successful
partnerships if FIDE EDU
endorsemenet system
developed

THREATS

Re-entering a market with

established players that might
cause cautions reactions = low
trust level towards FIDE EDU.

Diverse regulatory environments in
education —no universal approach

possible; high dependancy on
local players -
federations/governments

Changing/various demands on CIE:
chess as curriculum subject/ chess
as fransversal or inferdisciplinary
tool: no universal solution possible

Much of work voluntary based, No
clear IP policy developed

Limited information on existing
initiatives, key stakeholders, media
partners efc. available

mpact of CIE on cognifive skilis
development queslioned by some
research, need for other credible
motivation/regular in-depth
research




GLOBAL CiE SURVEY CARRIED OUT
05.2021.

OO0 000@©

DEVELOPMENT OF FIDE
ENDORSEMENT SYSTEM

08.2021.

2B EDU ACTION
@9 000 PLAN READY

DEVELOPMENT OF EDU STRATEGY
08.2021.

Way forward




GLOBAL CHESS IN EDUCATION SURVEY

TEAM SCOPE

. Jesper Hall (Leader) SWE * Collect data & create archetypes on
. Jerry Nash (Secretary) USA existing CiE initiatives

. Leontxo Garcia ESP * Identify key success factors

. Dijana Dengler B&H * Provide data for FIDE CiE Strategy

. Serob Khachatryan ARM

. Maria Zaslavskaya ARM PERIOD

. KristineTanajyan ARM » AUGUST 2020 — MAY 2021

. NuneGevorgyan ARM

METHOD
* Data collection (Monkey Survey)
* Individual interviews

For the purposes of this Survey, we have chosen the broadest definition: chess in a school environment.



GLOBAL CHESS IN EDUCATION SURVEY

Research to Estimate the Facts They Provided in
This Survey

Number of Responses 196
Number of Countries Responding 152
Number of Federations/Countries Not 42
Responding

Number of Students Participating in Some Form About 25,373,339
of Chess Activity in a School Setting

Number of Countries with More Than 10000 i
Children Participating in Some Form of Chess

Activity in a School Setting

Number of Teachers About 92,550
Number of Chess Coaches About 145,690
Number of Countries Using Software 98
Number of Countries with Qualifications for 78
Teaching Chess in Schools

Number of Countries That Used Official Data to 44
Estimate the Facts They Provided in This Survey

Number of Countries That Used Data from 20

ReCU

European Chess Union

The number of respondents

® Chessin school organizations and clubs W Federation ® Private and public schools




DIVISION 1

ARCHETYPES OF CIE MODELS

. Teachers vs. Instructors

. Sportive/Educational Chess — Pure Educational Chess

. The sportive/educational chess gives better
connection to classical chess

$ The pure educational chess gives better .
acceptance in the school world and broadens
the market

Table 7: Model of Chess Education in Countries That Participated in Follow-up Interviews

institutionalized Model Diversity Model Less Institutionalized Model*
Andalusia (Spain) Buenos Aires, (Argentina) Finland
Aragon (Spain) San Luis (Argentina) France
Armenia Andorra England
Catalonia (Spain) India USA
Santa Fe (Argentina) China Zambia
Uruguay Singapore
Iceland
Sweden

ReCU

European Chess Union

DIVISION 2

Highly Institutionalized Model

. Centralized with support and recognition from the government, often
compulsory, with a national curriculum, chess skills are often an important factor.
Organized tournament structure. GENDER PARITY CHARACTERISTIC.

Diversity Model

° Less connection between teachers and chess trainers (which sometimes means
less focus on chess development and more focus on social and intellectual
development)

. Diversity of how chess is used in schools
o Diversity on who gives chess instruction
. Less centralized teacher training

. Inadequate funding

. Inadequate recognition from the education community (chess rarely established
on a national level as an educational tool)

. Increased difficulty in acquiring comprehensive information

NO UNIFORM GENDER BALANCE: GIRLS PREVAIL IN EDUCATIVE CHESS, BOYS — IN
SPORTIVE
Less Institutionalized Model

* Countries with underdeveloped chess in schools” movements struggling with little or
no funding or materials, no curriculums, and no training instruction standards.

* Countries with no federation involvement or centralization but a diversity of
providers like charities, organizations, companies, and private initiatives.

MALE DOMINATION.



vReCU

European Chess Union S
FIDE

Good communication, addressed to the citizens in general, to correct
misconceptions about chess. Ability to convince authorities of the great
power of chess as a pedagogical tool. Celebrities and/or influencers
outside the chess community who serve as ambassadors.

A larger national event as the driving force of the CIS movement. This can
be a chess festival, chess day at the school, inter-school competitions, or
another type of chess-related project. Events with the families of the
youngest children.

Chess instruction that is transversal/interdisciplinary, Many of the
schools that start this way then add a specific hour of chess, with
pedagogical objectives such as reasoning, memory, decision making,
expression of reasoning, etc., through the learning of the game. After a
common training for all, each teacher or school can use chess as he/she
prefers: in mathematics, language, emotional intelligence, creativity,
physical education, foreign language, technology...

Online forum to exchange materials, experiences, and opinions
accessible by the teachers involved.

Professional project managers.



CHESS IN EDUCATION

As distinct from a focus on competition,
chess in education is an effective tool for
the development of intellectual and social
skills in the 21st century. It can be
implemented as a curricular subject or as a

transversal and/or interdisciplinary tool,
with its own didactics or through its
integration into other subjects, improving
the quality of the overall teaching-learning
processes. Competitive chess offers the
opportunity for the continuation of
educational skill development.




FIDE’S ROLE/STRATEGIC DIRECTIONS

A
=

As the world governing body of the sport of chess, FIDE is uniquely positioned to expand the global outreach for chess in
education (CIE). In addition to mobilizing financial and human resources, FIDE can play a significant role in the following
ways:

e Build the CIE community

e  Address key decision-makers among stakeholders (e.g., education, government, business, etc.)
e Recognize the achievement of CIE service providers

e Establish quality standards for CIE training and materials

e Certify and endorse quality CIE courses and lecturers

® Provide training and resources for the development of CIE

e Encourage and enable CIE-related research

To maximize its strengths and resources, FIDE should continue to involve the CIE community in the
development of ongoing strategies and action plans and to outsource the direct management of projects and
activities under FIDE supervision wherever possible.



e Communication: regular news, CiE network database, contact point at continental/national level; social
media strategy

e Promotion: dedicated marketing strategy; regular CiE conferences organized in partnership with other
stakeholders; CiE Ambassadors; Teacher of the the Year Award

e Development&Support: basic CiE curriculum available on EDU website; teacher training; social
education projects for specific target groups (e.g. Refugees, AHDH, ASD etc.)

e Partnerships: establish criteria for partnerships and sponsorship; establish and promote a global CIE-
Alliance

e Research: establish Advisor Panel, provide grants for reasearch and funding for publications in
scientifically recognized journals; in-depth analysis on CiE success cases/countries

e Fundraising: develop fund-raising strategy&sponsorship packages; partnerships with large education
platforms

e Workshops: dedicated workshops on specific CiE topics (e.g., instructors vs. teachers etc.) with
continental etc. counterparts; discussion fora for teachers

e (ertification and Endorsement=>



NDOR.

STANDART SETTING AND QUALITY CONTROL

Create a task force to support countries requesting assistance in the
development of CIE.

Establish a Certification Panel of CIE experts who will evaluate C&E
requests.

Provide information about certified/endorsed individuals and
organizations&certification standards on the FIDE EDU website as
references for other organizations.

Create a Code Sharing Protocol (CPC) for FIDE-EDU and Chess in
Education service providers. This protocol will provide a framework
for consistency in content and standards.

Develop a series of FIDE titles for different levels based on the
completion of designated educational courses.

Adopt a framework of Evaluation Standards for all chess in
education courses.

Jerry Nash

Boris Bruhn

Kevin O’Connell
Vahan Sargsyan
Tamara Sargsyan
Serob Khachatryan
Esteban Jaureguizar
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Y FIDE EDU ACTIN
PLAN 2022

* CIE Ambassadors — Led by Leontxo Garcia (Spainﬁ -
designed to improve communications and partnerships
il with the education, chess, and business communities,
as well as the culture at large.

e CIE Research Journal

Strategy Workshops — Led by Boris Bruhn (Germany),
online informational and strategy workshops later in
20708

EDU Website — Led by Luis Blasco de la Cruz (Spain)

Future EDU Courses:

*  Teacher training courses in Persian (materials translation into
Persian is complete). Lecturer preparation courses in Spanish,
French, and Arabic, Russian, Portugese.

*  We are in the final stage of preparation and testing of the
preschool model. Plan to hold an Early Years Skills (EYS)
pilot course with Alessandro Dominici (6 hours of self-

learning +12 hours of training) later this year.
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CHESS FOR PROTECTION
(KAKUMA&KALOBEYEI)

1600 CHILDREN TO BE TRAINED,
REGULAR TOURNAMENTS
ORGANIZED INVOLVING THE LOCAL
COMMUNITY

SPECIAL LIFE-SKILLS BUILDING
PROGRAMME FOR GIRLS (INCLUDING
ANGELINA JOLIE GIRLS BOARDING
SCHOOL)
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GOAL TO GO:
- REFUGEE TEAM IN OLYMPIAD
- EXPANSION TO REFUGEE CAMPS IN
UGANDA AND OTHER PLACES
(1) IMPROVED PSYCHO-EMOTIONAL
WELL-BEING AND SOCIAL
INTEGRATION




GOAL TO GO:
CHESS IN SLUMS TO EDUCATE
& EMPOWER

“IMPROVE COGNITIVE & SOCIAL SKILLS
“GIVE A CHANCE & DEVELOP TALENT

“CREATE SENSE OF BELONGING TO
CHESS FAMILY

“PROVIDE SUPPORT TO EXISTING
INITIATIVES IN KENYA, NAMIBIA ETC. &
HELP TO LAUNCH NEW INITIATIVES IN
OTHER COUNTRIES
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-LONG LEARNING
FROM EARLY YEARS EDUCATION TILL

ACTIVE AGING
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CHESS FOR FREEDOM

A CONFERENCE FOR OPINION-MAKERS
ORGANIZED, PROJECTS AND RESEARCH ON
THE POSITIVE IMPACT PRESENTED

GOAL TO GO:
- IMPACT RESEARCH CARRIED OUT
- TRAINING PROGRAMMES DEVELOPED
(!) REDUCED RECIDIVE, LESS
DEPRESSIONS, AGGRESSION,;

WOMEN TEAMS FOR THE FIRST TIME IMPROVED REINTEGRATION

THE FIRST INTERCONTINENTAL
CHAMPIONSHIP ORGANIZED FOR PRISONERS:
41 TEAMS FROM 30 COUNTRIES, MAKING IT
THE LARGERST EVENT OF THIS KIND

THE AIM IS TO REACH 64 COUNTRIES
PARTICIPATING IN THE 2N ONLINE
INTERCONTINENTAL CHAMPIONSHIP (13-14

OCTOBER 2022)
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Activity 15. Hidden chess pieces

Purpose: Development of attention, visual
perception, matching the picture with the short____
notation.

What you need: A printed form(a template is ’

presented), a pencil.

Instruction.

* The teacher says: “Which chess piece is
hidden here? Name it. (if the student is
verbal). Connect it to its notation”

* |f itis hard for the student, the teacher can
complete one task together with the student.

* When the studentmanages doing the activity,
reward to point his success,

INFINITE CHESS

(CHESS FOR CHILDREN
WITH AUTISTIC SPECTRUM DISORDER)

A special training program
developed by experts from Canada,
Brazil, Belarus, Spain and Armenia

Seminars organized for : , ot | GOAL TO GO:
stakeholders M A - SCIENTIFIC RESEARCH &
: : : : T S L 7.. oy IMPACT ANALYSIS
rance. Norway, South Africs G o Y e - STRATEGIC NETWORKS
Spain, Turkey, Gibraltar ESTABLISHED FOR
DISSEMINATION AND
DEVELOPMENT
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